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Summary on the Self-Evaluation of the Effectiveness of the Board of Directors  

for the Financial Year Ending 31 December 2021 
 
The Company has conducted an evaluation of the effectiveness of the Board of 
Directors for the financial year ending 31 December 2021. A summary of the results of 
the evaluation is provide below.  
 
1. Method of Evaluation 

   A questionnaire on the effectiveness of the Board of Directors was distributed to all 
directors. After receiving responses from them all, the questionnaire was then compiled, 
where the effectiveness of the Board of Directors was then analysed and evaluated at 
the Board of Directors. 
   Furthermore, the analysis and evaluation included a comparison with the results of the 
self-evaluation of the effectiveness of the Board of Directors conducted on 5 February 
2021.  
 
2. Summary of Evaluation Results 
   Through the analysis of the results of the questionnaire, it was found that, in 
comparison with the results of the previous self-evaluations, the effectiveness of the 
Board of Directors was generally maintained at a good level with the level of many items 
remained unchanged. In relative terms, it was found that the self-evaluation results 
tended to be lower for the exchange of information with stakeholders and higher for the 
operations of the Board meetings and internal control. 
   With regard to the expansion of our executive and supervisory structures to promote 
the globalisation of our business, which was identified as an important issue in the 
previous evaluation, two overseas nationals were appointed as executive officers in 
March last year and a specific plan to expand the supervisory function of the Board of 
Directors was drafted. 
   Additionally, as a measure to prevent the spread of the new coronavirus, the Board of 
Directors has been operating in an online environment since last year. This has resulted 
in preparing the environment for the promotion of globalisation. In the future, it is agreed 
that the Board of Directors should be managed in a rational manner, taking advantage 
of the respective features and benefits of both the mobility and convenience of online 
meetings and the usefulness of physical meetings. 
      
3. Measures for Enhancements 
Considering the results of the self-evaluation described above, the Board of Directors 
discussed the results and recommended specific ways to resolve the issues as 
mentioned in "2. Summary of the Evaluation Results” above. Focusing on these 
recommendations, the Board of Directors will endeavour to further strengthen corporate 
governance by improving the effectiveness of the operation of the Board meetings. 


