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This document has been translated from the Japanese original for reference purposes only. In the event of any 

discrepancy between the translated document and the Japanese original, the original shall prevail. Cookpad 

Inc. assumes no responsibility for this translation or for direct, indirect or any other forms of damages arising 

from the translation. 
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1. Overview of the Company Group  

(1) Progress and achievement in operation 

a) Business results 

To deliver on its mission to “Make everyday cooking fun!” the Cookpad Group (the “Group”) has 

been making proactive investments to solve various problems associated with cooking and to increase 

the number of home cooks who enjoy cooking around the world. The Company’s articles of 

incorporation state, “Our Company exists to ‘Make everyday cooking fun!’ and this is our mission” 

and “When everyone on the planet enjoys everyday cooking, our company will dissolve,” to 

emphasise the Group’s goal and raison d'être. 

Capitalism and its prioritisation of economic growth has had a massive impact on the world: 

extreme poverty is declining and, in general, life expectancy is increasing. However, we have started 

to realise how much we are sacrificing our own personal health and the health of our planet. Our diet 

is contributing to ‘lifestyle’ diseases, the biggest cause of deaths around the world, while the rapid 

shift to virtual relationships is contributing to mental illness. From the perspective of the “health” of 

the earth, the food value chain is one of the largest sources of carbon dioxide emissions, contributing 

to global warming, escalating land and marine pollution, and threatening the world’s biodiversity.  

At the very moment we need to be more conscious of these issues and change our behaviour, we 

are actually becoming more ignorant of them. This is because we are outsourcing cooking to processed 

food, delivery services and restaurants. This act of outsourcing makes us less aware of what is going 

on with our food and everything connected to it. 

We believe that we are at the point of no return; our food system must change. We need to find 

and act on solutions now. What we eat has an enormous impact on our world. So, cooking can help 

to make ourselves, society and the planet healthier. The Company strives to make a positive impact 

through home cooking.  

Specifically, we aim to increase the number of “creators involved in cooking” because once you 

become a creator, you become more aware. Creators think, they are curious, they are engaged. In turn, 

they tend to make conscious, informed choices, which can change the world. We believe that if 

cooking is more enjoyable, then more people will cook more often. Some people are motivated by 

learning new skills, some by the creativity and others by being part of the community. Whatever their 

motivation, we will help to make cooking enjoyable for everyone who wants to cook. 

Of the seven billion people on our planet, many home cooks are already enjoying cooking. We 

will create a community where the passion and wisdom of these people helps and inspires others. 

Two years have passed since the COVID-19 pandemic emerged and people’s workstyles as well 

as lifestyles have changed drastically around the world. People are facing difficulties in maintaining 

physical and mental health in this unprecedented crisis. Aiming at raising the productivity of each 

employee in this situation to accelerate product and business development and make its services 
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indispensable to people’s lives, the Group recognised the need to reduce the physical distance from 

creators involved in cooking as well as consumers in order to promptly respond to a variety of issues 

associated with cooking. The Company relocated its headquarters to WeWork OCEAN GATE 

MINATO MIRAI, located in Yokohama City, Kanagawa Prefecture, in May 2021 to start adapting to 

a new working style supporting work from home and other WeWork locations.  

The Group continues to strive to “Make everyday cooking fun!” for the better health of people, 

society and the planet as well as corporate and shareholder value maximisation. 
 

The Group provides “Cookpad,” a platform for finding and posting recipes and other cooking-related 

services in Japan, including “Cookpad Mart,” a fresh food e-commerce platform that allows greater 

shopping freedom, “Komerco,” a market app that makes cooking more enjoyable, “cookpad store TV,” 

a cooking video signage, and “cookpadLive,” a service that enables users to enjoy cooking along with 

celebrities. Internationally, the Group operates the global Cookpad platform in 73 countries in 31 

languages (excluding Japanese). 

Sales revenue for the fiscal year ended 31 December 2021 (“FY2021”) was 10,004 million yen 

(down 9.8% year on year). Its decrease was mostly due to the declines in the domestic recipe service 

membership sales and the domestic recipe service advertising sales. SG&A expenses increased to 

12,243 million yen (up 16.3%) mainly owning to ongoing proactive investments in new businesses 

and the rise in expenses outside Japan caused by foreign exchange fluctuations. Consequently, the 

Company posted an operating loss of 2,632 million yen (compared to an operating profit of 227 

million yen for the previous fiscal year) and a loss before tax of 2,595 million yen (a profit of 210 

million yen for the previous fiscal year). Loss attributable to shareholders of the Company was 2,380 

million yen after the booking of income taxes and deferred income taxes following the reversal of 

deferred tax assets as well as Cookpad TV Inc.’s posting of a loss attributable to non-controlling 

interests. 
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b) Performance by segment 

The Group only has a single business segment “Make everyday cooking fun!” but provides a 

breakdown of sales revenue below. 

(Millions of yen) 

Reportable Segment 
Fiscal year ended 

31 December 2021 
(1 Jan. to 31 Dec. 2021) 

Make everyday cooking fun! 10,004 

 

Domestic recipe service membership sales 6,943 

Domestic recipe service advertising sales 2,080 

Other sales 980 

[Domestic recipe service membership sales] 

This represents sales revenue of the membership business with the “Cookpad” recipe service the 

Company provides in Japan. 

The domestic recipe service membership sales for FY2021 were 6,943 million yen (down 5.2% year 

on year). This drop was largely due to the decrease of the Premier Services membership to 183.2 

million members (compared to 200.8 million members as of the end of FY2020) seen after some users 

were automatically removed from the membership as they became unable to continue using the 

monthly carrier billion option following their switch to a value mobile plan offered by one of the 

Japanese mobile carriers who almost concurrently started such plans in late March 2021. 

 

[Domestic recipe service advertising sales] 

This represents sales revenue of the advertising business with the “Cookpad” platform the Company 

operates in Japan. 

The domestic recipe service advertising sales for FY2021 fell to 2,080 million yen (down 26.2%) 

mainly owning to the decrease of banner advertising sales in Cookpad and the declines in sales volume 

and unit selling prices for network advertising. 

[Other sales] 

This represents sales of the Cookpad TV business, the revenue-sharing type business, the publishing 

business, the Cookpad Mart business, and overseas sales, revenue and other proceeds. 

Other sales for FY2021 rose to 980 million yen (up 2.8%) with sales revenue from new domestic 

businesses more than offsetting the decrease of sales revenue shared with mobile carriers resulting 

from discontinuation of the service. 
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(2) Issues to be addressed 

The Group is making investment for long-term growth with a view to delivering on its mission to “Make 

everyday cooking fun!” We have set three objectives to attain in this investment phase. 

 

a) Make “Cookpad” more prevalent 

“Cookpad” has grown into a service widely recognised in Japan and the number of overseas users is 

also gradually on the rise. We continue our efforts to make it more prevalent beyond the border. 

 

b) Transform it from just a “convenient” service to an “enjoyable” service 

We believe that if consumers become creators involved in cooking, they gain more insights into 

cooking into everything involved in cooking and will take better decisions for the health of their 

family, local community and this planet. Under this belief, we are engaged in turning our service to 

an enjoyable, exciting service that gives a meaning to becoming a creator involved in cooking, without 

letting the service remain jus convenient. 

 

c) Go beyond the recipe service and develop services that contribute to increasing the number of creators 

involved in the value chain associated with cooking 

Dining at home involves many “creators”: seed and plant breeders, farmers, processers, logistics 

operators, manufactures of tableware and kitchen utensils, to name a few. As the number of creators 

involved in the value chain increases, it will be more likely that their enthusiasm reaches consumers 

and in turn makes cooking more enjoyable. We are committed to supporting these creators. 
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(3) Financial summary of the Group 
 

Item 
22nd BP 

(ended on 31 Dec. 
2018) 

23rd BP 
(ended on 31 Dec. 

2019) 

24th BP 
(ended on 31 Dec. 

2020) 

25th BP 
(ended on 31 Dec. 

2021) 

Sales revenue  (mm yen) 11,876 11,753 11,095 10,004 

Profit (or loss) before tax (mm yen) 1,449 269 210 (2,595) 

Profit (or loss) attributable to 
shareholders of the Company 

(mm yen) 407 (968) 479 (2,380) 

Basic earnings (or loss) per share*1 (yen) 3.78 (9.01) 4.46 (22.41) 

Total assets (mm yen) 28,209 27,205 26,512 23,863 

Equity attributable to shareholders of 
the Company 

(mm yen) 24,472 23,363 23,323 21,029 

Equity attributable to shareholders of 
the Company per share*2 

(yen) 227.75 217.30 216.74 201.22 

 
(Notes) 1. Basic earnings (or loss) per share have been calculated based on the average number of shares outstanding in the 

fiscal year, excluding treasury shares. Equity attributable to shareholders of the Company per share has been 
calculated based on the number of outstanding shares as of the end of the fiscal year. 

 2. The accounting policies changed in FY2021 and the change is also applied to the figures for the 24th business period 
retrospectively. For details, see “3. Changes to Accounting Policies” in Notes to the Consolidated Financial 
Statements. 

 3. The amounts are rounded down to the nearest million yen. 

 

(4) Main business (as of 31 December 2021) 
 

Business unit Description 

Make everyday cooking fun! 
Planning and operating recipe service “Cookpad” and other 

services provided through the Internet media 

 Domestic recipe service membership sales Providing part of “Cookpad” functionality for a fee in Japan  

 Domestic recipe service advertising sales   Selling advertising on “Cookpad” in Japan 

 

(5) Major business locations (as of 31 December 2021) 
 

Cookpad Inc. 
Japan: Yokohama, Kanagawa Prefecture 
  
UK: Bristol 
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(6) Employees (as of 31 December 2021) 

a) Employees of the Group 

No. of employees Year-on-year change 

487 (107) - 60 
 

(Note)  Full-time employees only. For part-timers and temporary employees, the average number over the last year is 
indicated in parentheses. 

   

b) Employees of the Company 

No. of employees Year-on-year change Average age 
Average duration of 

service 

376 (58) - 39 34.6 3.3 years 
 

(Note)  Full-time employees only. For part-timers and temporary employees, the average number over the last year is 
indicated in parentheses. 

  

(7) Major lenders (as of 31 December 2021) 

Not applicable. 
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2. Shares of the Company’s Stock (as of 31 December 2021) 

(1) Total number of shares authorised 331,776,000   

     

(2) Total number of shares issued 107,429,400   

  Including treasury shares(3,219,061 shares) 

     

(3) Number of shareholders 54,163   

 

(4) Major shareholders 

Name 
Ownership 

Number of shares held Percentage 

Mr. Akimitsu Sano 46,582,800  44.70 % 

Tachibana Securities Co., Ltd. 6,343,300  6.09 % 

The Master Trust Bank of Japan, Ltd. (Trust 
Account) 

5,428,300  5.21 % 

MSIP CLIENT SECURITIES 3,928,500  3.77 % 

THE BANK OF NEW YORK MELLON 140051 2,169,500  2.08 % 

Mr. Shuhei Morofuji 1,600,000  1.54 % 

Mr. Ryota Furukawa 771,600  0.74 % 

Mr. Joe Hirao 706,900  0.68 % 

Nomura Securities Co., Ltd. 675,520  0.65 % 

Mr. Kenta Hashimoto 520,000  0.50 % 

 

(Notes) 1. The percentages have been calculated excluding treasury shares (3,219,061 shares). 
 2. The percentages are rounded to the nearest hundredth. 

 

(5) Other significant matters concerning shares of the Company’s stock 

Not applicable. 
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3. Independent Auditor 

(1) Name of the independent auditor 

KPMG AZSA LLC 

 

(2) Amount of remuneration to the independent auditor for FY2021  

a) Remuneration to the independent auditor for FY2021 

33  million yen 

b) Aggregate amount of cash and other benefits to be paid by the Company and its subsidiaries 

35  million yen 

(Notes) 1. The audit agreement between the Independent Auditor and the Company does not distinguish between the 
remuneration for auditing services under Japan’s Financial Instruments and Exchange Act and Japan’s Companies 
Act, and it is practically impossible to distinguish them. Therefore, the amount of remuneration to be paid to the 
independent auditor for FY2021 is the aggregate amount of the aforementioned remunerations. 

 2. Reasons why the Audit Committee has consented to the independent auditor’s remuneration 
  The Audit Committee reviewed and examined the audit time for each audit item, the trend in the remuneration for 

auditing services, and the audit plan and its progress for FY2021 according to the “Practical Guidelines for 
Cooperation with Accounting Auditors” published by the Japan Audit & Supervisory Board Members Association. 
Based on the results of the validation on the audit time and the remuneration, the committee has given consent to the 
remuneration to the Independent Auditor prescribed in Article 399 (1) of Japan’s Companies Act. 

 

(3) Details of non-audit services provided by the independent auditor 

The Company does not commission the independent auditor to provide services out of the scope of the 

audit certification services stipulated by Article 2 (1) of Japan’s Certified Public Accountant Act. 

 

(4) Policies for determining dismissal or non-reappointment of the independent auditor 

In the event that the Audit Committee decides that it should reasonably dismiss or cancel appointment 

of the independent auditor for internal reasons or based on the examination on the matter after the 

committee has observed that the independent auditor has violated or infringed on Japan’s Companies 

Act, Japan’s Certified Public Accountant Act or any other law or regulation or has acted against public 

policy, the committee will request the Board to bring the proposal on the dismissal or non-reappointment 

of the independent auditor before the General Meeting of Shareholders and the Board will deliberate 

the request.    

 

(5) Outline of the liabilities limitation agreement 

The Company has entered into an agreement with the independent auditor pursuant to Article 427 (1) 

of Japan’s Companies Act to limit their liabilities to the minimum amount specified in relevant laws 

and regulations. 
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4. System for Ensuring Proper Business Operation and How It Is Operated 

The Company’s approach to corporate governance 

<The Company’s Corporate Governance System> (as of 31 December 2021) 

  

  

General Meeting of Shareholders 

Supervision 

Nominating Committee 
Prepares proposals for 

appointment/dismissal of 
directors 

Compensation Committee 
Determines individual 

compensations of Directors 
and Executive Officers 

Board of Directors 
Makes decisions on 

fundamental matters for 
business management 

Audit Committee 
Reviews business 

execution by Directors and 
Executive Officers and 
prepares proposals for 

appointment/dismissal of 
independent auditors 

Execution 

Independent Auditors 
Audit accounts of the 

Company 

Audit Assistants 
Assist the Audit Committee 

Internal Control Office 
Conducts internal audits 

Executive Committee  
Makes material decisions 

on business execution 

Chief Executive Officer 
Represents the Company and 

executes its business and affairs 

Executive Officers 
Assist the Chief Executive 

Officer and executes 
business and affairs in charge 

Each unit headed by an 
Executive Officer 

: In cooperation 

Supervision 

Audit 

Audit 

Audit 

Audit 

Audit 

Audit 

Direction 

Direction 
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The Company has decided to introduce systems for ensuring Executive Officers execute their duties in 

compliance with laws and regulations and the Articles of Incorporation and other systems including the one 

stipulated by ordinances of the Ministry of Justice for ensuring proper business operations of the business 

group consisting of the Company and its subsidiaries as described below. 

  

(1) Systems for ensuring that Directors and the Company’s employees execute their duties in compliance 

with laws and regulations and the Articles of Incorporation 

A. Compliance system 

a) The Company builds and develops a system for ensuring compliance with laws and regulations 

relevant to its business activities, the Articles of Incorporation and its internal regulations (“Laws and 

Regulations”) in accordance with the Rules on Compliance and Risk Management laid down by the 

Board of Directors. 

b) The Company persistently undertakes educational initiatives and provides training programs for 

personnel to raise awareness of compliance, reinforcing its compliance system. 

B. Internal hotline for compliance 

The Company establishes an internal hotline for compliance to detect and correct as early as possible 

issues concerning noncompliance to Laws and Regulations. 

C. Auditing 

a) The Chief Executive Officer establishes the Internal Control Office, which conducts internal regular 

audits and promptly reports the results to the Audit Committee. 

b) The Audit Committee reviews as an independent body the business activities undertaken by Executive 

Officers while evaluating the structure and operations of the internal control system. 

D. Other 

a) The Company takes appropriate disciplinary decisions on officers’ and employees’ violations of Laws 

and Regulations in accordance with internal regulations such as the Rules of Employment and the 

Rules for the Disciplinary Committee. 

b) The Company develops and operates an appropriate internal control system in accordance with Laws 

and Regulations including Japan’s Financial Instruments and Exchange Act in order to ensure 

reliability of its financial reports and make timely, proper disclosures required by Laws and 

Regulations. 

c) The Company has established the Rules for Excluding Antisocial Forces to stand firmly against and 

eliminate associations with antisocial forces, screening all new suppliers and service providers in 

accordance with the rules. 
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(2) System for storing and managing information related to the execution of duties by Directors 

A. Executive Officers properly keep and manage documents and other information related to their 

execution of duties in accordance with Laws and Regulations while establishing and developing internal 

regulations including the Rules on Document Management. 

B. Such information should be available to Directors when needed. 

 

(3) Rules or any other systems of the Company for managing the risk of loss 

A. Striving to ensure that users enjoy our services without worries, the Company prioritises earning and 

maintaining users’ trust in its risk management. 

B. The Board of Directors, with the majority comprising outside directors, sufficiently examines the risk 

of loss in making material business decisions. 

C. The Risk Management Committee specifies the unit in charge for each risk to clearly understand and 

manage risks associated with business execution. With a view to reducing and preventing such risks, 

the committee thoroughly and comprehensively identifies them, and then conducts analyses and 

evaluations to prevent and prepare for their materialisation while reporting the state of risk management 

to the Chief Executive Officer and the Board of Directors in a timely manner.  

D. The Company is committed to developing and reinforcing its information security system based on the 

Basic Rules of Information Security. We operate the information security management system (ISMS) 

which have been certified to the global ISMS standards. 

E. In the event of a material business risk arising, the Company immediately organises an emergency risk 

management office headed by the Chief Executive Officer to control the risk early. 

F. The Audit Committee and the Internal Control Office review the effectiveness of the Company’s risk 

management system. 

 

(4) System for ensuring efficient execution of duties by Executive Officers 

A. Executive Officers perform their duties assigned by the Board of Directors in the scope determined by 

the board. They take regular decisions in accordance with the Rules on Decision-Making, which specify 

different settlement procedures for matters with varying materiality and risk. 

B. The Company prepares its mid-term business plan and then sets major business goals based on the plan, 

periodically reviewing its progress with annual objectives also set for each unit and with the results 

managed. 

 

(5) Other systems including one for ensuring proper business operations of the business group consisting 

of the Company and its subsidiaries 
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A. Systems for reporting matters to the Company concerning the execution of duties by subsidiaries’ 

directors 

a) The Company builds and develops a system where subsidiaries report financial results on a regular 

basis as well as their material decisions when they are made in order to ensure proper management of 

subsidiaries in accordance with the Rules on Affiliate Management. 

b) In the event of a subsidiary’s material violation of Laws and Regulations in its business activities or a 

risk of that arising, officers and employees of the subsidiary, in principle, shall immediately give a 

briefing to the Company in a manner specified by the Company, in accordance with the Rules on 

Compliance and Risk Management. 

B. Rules for managing the risk of loss incurred by subsidiaries and other related systems 

a) The Company has set up the Rules on Compliance and Risk Management for the entire Group, where 

the Company requires subsidiaries to perform risk management as needed and manages the risk for 

the entire Group comprehensively and collectively. 

b) The Company manages the risk for the entire Group including subsidiaries with the Risk Management 

Committee, which deliberates on issues and measures to take for the promotion of group risk 

management.  

c) The Company strives to establish and develop s system for efficiently discussing, sharing information, 

and communicating instructions and requests with managers of the risk management units at 

subsidiaries. 

d) When notified of a risk arising with business activities at a subsidiary, the Risk Management 

Committee immediately organises an emergency risk management office headed by the Chief 

Executive Officer to control the risk early. 

C. Systems for ensuring efficient execution of duties by subsidiaries’ directors 

a) The Company has set up the Rules on Affiliate Management to help the Group to conduct business in 

a proper, efficient manner while respecting autonomy and independence of subsidiaries’ management. 

b) The Company requires each subsidiary to build the chain of command, the authority delegation system, 

the decision-making system and other organisational systems, according to the subsidiary’s business 

and size. 

c) For the management of subsidiaries, the Company dispatches officers to guide and develop them. 

d) The Company provides legal and other back-office functions for subsidiaries as required to build an 

efficient executive system. 

e) The Company approves subsidiaries’ mid-term business plans and then sets major business goals based 

on the plans, periodically reviewing their progress with annual objectives also set for each subsidiary 

and with the results managed. 

D. Systems for ensuring that the execution of duties by subsidiaries’ directors and employees complies to 



―14― 

laws and regulations as well as the Articles of Incorporation 

a) The Company builds and develops a system for ensuring legitimate and fair business activities by 

subsidiaries’ directors and employees, in accordance with the Rules on Compliance and Risk 

Management. 

b) The Company persistently undertakes educational initiatives and provides training programs to raise 

awareness of compliance, reinforcing the entire Group’s compliance system. 

c) The Company, in principle, makes an internal hotline for compliance available to subsidiaries to detect 

and correct as early as possible their issues concerning noncompliance to Laws and Regulations. 

d) The Company dispatches Directors and/or auditors to subsidiaries to clearly understand how 

operations are performed and conducts internal audits of major subsidiaries to ensure proper 

operations. 

E. Directors and the Company’s employees to assist duties of the Company’s Audit Committee 

a) The Audit Committee may have employees of the Company as Audit Assistants, who assist the 

committee with its duties, although the committee may not have Directors as Audit Assistants. 

b) Audit Assistants shall only report to the Audit Committee when assisting the committee with its duties. 

To ensure their independence from Executive Officers, the Audit Committee may appoint and dismiss 

employees as Audit Assistants. 

c) To ensure the effectiveness of Audit Assistants’ directions, the Company provides them with 

opportunities to attend the meetings of the Board of Directors, the Executive Committee and the Risk 

Management Committee. 

F. Systems for providing reports to the Audit Committee 

a) Executive Directors shall periodically provide reports to the Audit Committee via the Board of 

Directors regarding how they have performed their duties and attend an Audit Committee meeting as 

requested by the committee to give a briefing. In the event of an Executive Officer finding a risk of 

material loss incurred by the Company arising, the Executive Officer shall immediately inform the 

Audit Committee of the risk. 

b) Subsidiaries’ officers shall attend an Audit Committee meeting as requested by the committee to give 

a briefing on how they have performed their duties. In the event of an officer of a subsidiary finding 

a risk of material loss incurred by the Group arising, the officer shall immediately inform the Audit 

Committee of the risk via the Risk Management Committee and the Board of Directors. Audit 

Assistants shall periodically give a briefing to members of the Audit Committee regarding the current 

status of the compliance and risk management at subsidiaries. 

c) The Company prohibits its officers and employees from unfairly treating its officers and employees 

who have provided reports to the Audit Committee on account of such reports. We ensure that the 

Group’s officers and employees will be informed of such prohibition with measures such as 
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incorporating the practice in the Rules on Internal Integrity Reporting and the Rules on Compliance 

and Risk. 

G. Other systems for ensuring effectiveness of the Audit Committee 

a) The Audit Committee should enhance the effectiveness of its performance by utilising internal audits 

and cooperating with the units in charge of internal audits in addition to conducting its own reviews. 

b) The Audit Committee should be informed of internal audit plans in advance and, if necessary, requests 

changes to the plans. The Audit Committee oversees internal audits while periodically conducting its 

own reviews on operations including internal audits. 

c) The Audit Committee oversees accounting practices in close coordination with independent auditors 

through periodical exchanges of information and opinions or other forms of discussion. 

d) When an Audit Committee member requests advance payment, reimbursement or settlement of 

expenses incurred or to be incurred for the execution of duties by the member, the Company accepts 

the request except in cases where it can be proved that the expenses have not been or will not be 

incurred because of the execution of duties by the member. 
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How the systems described above were operated in FY2021 is described below. 
  

(1) Compliance 

・ The Company operated an internal reporting scheme which duly protects whistle-blowers in 

accordance with the rules on internal integrity reporting with an employee and an external lawyer 

serving as a contact for the internal and external hotlines, respectively. 

・ The Company provided e-learning programs for all new employees to prevent insider transactions 

in accordance with the Rules on Insider Trading Management. 

・ The Company reviewed compliance by each unit with the internal audit conducted by the Internal 

Control Office every month in accordance with the Rules on Internal Audit and sought to improve 

the situation when necessary.  
 

(2) Risk management 

・ The Board fully examined the possibility of making loss in taking material business decisions. 

・ The Company set up the Risk Management Committee consisting of all Executive Officers and all 

division managers in accordance with the Rules on Compliance and Risk Management to identify 

and evaluate risks for the Company. 

・ The Company updated the certificate of conformity to ISMS, a global standard for information 

security management, in accordance with the Rules on Information Security Management. 

・ The Company grasped and reviewed business risk for each unit with the internal audit conducted 

by the Internal Control Office every month in accordance with the Rules on Internal Audit and 

sought to improve the situation when necessary. 
 

(3) Management of subsidiaries’ business 

・ Unlisted subsidiaries of the Company are required to obtain the Company’s prior approval at the 

management meeting in order to takes material business decisions, in accordance with the Rules on 

the Management of Subsidiaries and Affiliated Companies. Those unlisted subsidiaries gave 

monthly briefings on their financial and other situations to the Company pursuant to the said Rules. 

・ The Internal Control Office of the Company conducted internal audits of unlisted subsidiaries in 

accordance with the Rules on Internal Audit. 
 

(4) Audit committee 

・ The Audit Committee held meetings more frequently than quarterly to examine the Company’s 

operation with audit assistants giving briefings and, when necessary, explanations about details, also 

providing opportunities for its members to exchange information and opinions. 

・ The Audit Committee enhanced the effectiveness of audit by coordinating with the Internal Control 

Office to receive briefings on audits conducted by the office and direct the office on auditing in 

addition to conducting its own reviews. 

・ The Audit Committee oversees accounting practices in close coordination with independent auditors 

through a quarterly meeting where independent auditors give briefings and, when necessary, 

explanations about details, while the committee exchanges information and opinions with them. 
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5. Basic Policies on Control of the Company 

The Board resolved to adopt measures against acquisition of a substantial number of shares of our stock (or 

anti-takeover measures, hereinafter the “Plan”) at the meeting held on 24 December 2021, as part of its 

initiatives to prevent a party deemed to be inappropriate based on the Basic Policy on Those Who Control 

Decisions on Company’s Financial or Business Policies (the “Basic Policy”), established by the Board at 

the same meeting, from controlling the Company’s decisions on its financial and business policies. 

 

(1) Outline of our basic policy on those who control decisions on our financial or business policies 

As a publicly traded company, we respect the free trade of shares of our stock in the market and do not 

prevent acquisition of a substantial number of shares of our stock by a certain party (“Large-Scale Share 

Acquisition”) if such acquisition helps to protect or enhance the corporate values of the Group and thus 

the common interests of our shareholders. We believe it is our shareholders who should eventually 

decide whether to accept or reject a Large-Scale Share Acquisition offer. 

Some offers of Large-Scale Share Acquisition, however, may reduce the Group’s value and thus the 

common interests of our shareholders by, for instance, undermining our relationship with stakeholders, 

undervalue the Group, or fail to provide information sufficient for our shareholders to take final 

decisions. 

We believe that if there is a risk of Large-Scale Share Acquisition hindering us from enhancing the 

Group’s corporate values or maximising the common interests of our shareholders, such as in a case 

where such acquisition may be detrimental to the sources of the Group’s value on a mid or long-term 

basis, we should deem the potential acquirer of a substantial number of shares of our stock (“Acquirer”) 

to be inappropriate as a party who controls the decisions on our financial and/or business policies and 

the Board, as a body responsible for business management with fiduciary duty to take due care of the 

company, obviously needs to take actions in order to maximise the Group’s corporate values and the 

common interests of our shareholders, to the extent permissible by relevant laws and regulations and 

our Articles of Incorporation. 

 

(2) Special Actions for Implementing the Basic Policy 

A. Businesses and the mission of the Group 

With its mission to “Make everyday cooking fun!” articulated in Article 2 of the Articles of 

Incorporation, the Group operates the “Cookpad” platform to provide services for posting and searching 

for cooking recipes as our principal business. To deliver on this mission, the Group strives to, from the 

perspective of cooking, find, consider and solve various problems people, society and this planet 

currently have, redefining “affluence” and helping people to create it. This is the Group’s basic policy 

for corporate management. 

B. Actions for enhancement of corporate values 
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“Cookpad” has grown into a service broadly recognised in Japan as a platform to help answer the 

everyday question of “What should I cook today?” with the help of posts from users.  

To achieve our mission to “Make everyday cooking fun!” however, we believe we need to solve 

various problems society and the earth have because good cooking makes for better health and in turn 

an affluent society and a better future for the planet. This idea highlights the necessity for us to increase 

the number of “creators involved in cooking” and make our mission possible. 

The Group has marked the period of ten years from 2017 as an investment phase, taking actions to 

enhance the corporate values and maximise the shareholder value while setting the following three goals. 

a) Make our service genuinely global 

The everyday question of “What should I cook today?” is not specific to Japan but asked across the 

globe. At this time, “Cookpad,” our platform for posting and searching for recipes is used in 74 

countries in 32 languages. 

In the belief that cooking-related issues are universal and that it is vital that the number of “creators 

involved in cooking” should increase to deliver on our mission, we aim to help solve such issues and 

ensure that our service is not dedicated to a specific country but used globally. 

b) Render our service not only useful but also fun and enjoyable 

While we have secured a dominating position in the Japanese market with “Cookpad,” which is seen 

as a simple and useful platform where users can find recipes easy enough to make at home, we still 

believe that “making cooking fun and enjoyable” is a quick route to having more home cooks for our 

mission and the key to driving more people to be involved in cooking. 

c) Transition from a recipe site operator into a cooking-related service provider 

Sharing recipe ideas helps answer the question of “What should I cook today?” but cooking involves 

more than that, including the production, distribution and purchase of food. We strive to solve material 

issues arising somewhere in the entire process leading to dishes, going beyond just providing a recipe 

service.  

C. Enhancing corporate governance 

a) Basic views on corporate governance 

As a group of companies providing services related to cooking, the Group believes public trust is 

fundamental to its business and therefore strives to maintain trustworthiness in order to build corporate 

values on it. This belief has led to a recognition that it is vital for the Group to develop systems for 

timely, appropriate corporate governance and ensure transparency and efficiency of management at 

all times. 

b) Overview of the corporate governance system and why we adopted it 

To maintain society’s trust, in addition to above [1], it is also essential that the Group should 

consistently enhance its corporate values. In light of this, the Company recognised the need to build 

a system that separates the supervisory and executive functions for the most effective management 
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and transitioned to a Company with the Three Board Committees via a resolution at the General 

Meeting of Shareholders held on 24 July 2007. The Board, with the majority comprising outside 

directors, delegates substantial authority to executive officers and supervises as an independent body 

the performance of executive officers, thus achieving the balance between “dynamic, flexible business 

execution” and “timely, appropriate supervision.” This structure for the best decision-making ensures 

appropriate corporate management and having the three board committees, with the majority of each 

comprising outside directors, further ensures the “separation of supervisory and executive functions.” 

The Company’s corporate governance system for making decisions regarding the execution of 

business, auditing and supervision, nominations, remuneration and other matters is described below. 

 Board of Directors 

The Company’s Board of Directors, consisting of five directors of the Company (“Directors,” 

including three outside directors), determines basic policies on business management and, 

delegating substantial authority to executive officers of the Company (“Executive Officers”), 

supervises business execution by the Executive Officers. 

 Three Board Committees 

1. Audit Committee 

The Audit Committee consists of three outside directors, whom the Company has appointed in 

the belief that a team of outside directors with different expertise can review the Company’s 

business management from multiple, diverse perspectives. The matters to be discussed at the 

Audit Committee include the status of review and oversight of business execution by Directors 

and Executive Officers as well as proposals for appointment and dismissal of independent 

auditors to be presented to the General Meeting of Shareholders. Audit assistants, functioning 

as the bureau of the committee, inform meeting attendees of matters to be discussed in advance 

and send relevant materials to absent members for prompt, proper operation of the committee. 

2. Nominating Committee 

The Nominating Committee consists of three Directors including two outside directors. Outside 

directors shall represent the majority to ensure proper nomination. The matters to be discussed 

at the Nominating Committee include proposals for appointment and dismissal of directors to 

be presented to the General Meeting of Shareholders. The bureau of the committee in the 

Personnel Division informs meeting attendees of matters to be discussed in advance and sends 

relevant materials to absent members for prompt, proper operation of the committee. 

3. Compensation Committee 

The Compensation Committee consists of three Directors including two outside directors. 

Outside directors shall represent the majority to ensure proper remuneration and fair evaluation 

of business execution from a supervisory viewpoint. The matters to be determined at the 

Compensation Committee include basic policies on remuneration for Directors and Executive 

Offices, the individual amounts of compensations and specific calculation methods. The bureau 



―20― 

of the committee in the Personnel Division informs meeting attendees of matters to be discussed 

in advance and sends relevant materials to absent members for prompt, proper operation of the 

committee. 

 Executive Officers 

Executive Officers make resolutions or decisions on matters concerning business execution in 

accordance with basic policies formulated by the Board. 

 Auditing System 

The Audit Committee, Audit Assistants and internal auditors develop the Company’s auditing 

system in cooperation with external auditors and legal advisors. For the details of the Company’s 

corporate governance regime, please refer to the Corporate Governance Report of the Company 

(https://info.cookpad.com/en/ir/management_index/governance/). 

 

(3) Actions for Preventing Parties Deemed to Be Inappropriate Based on the Basic Policy from Controlling 

the Company’s Decisions on Financial and Business Policies 

As described above, The Board resolved to adopt this Plan at the meeting held on 24 December 2021, 

as part of its initiatives to prevent a party deemed to be inappropriate based on the Basic Policy on Those 

Who Control Decisions on Company’s Financial or Business Policies from controlling the Company’s 

decisions on its financial and business policies. The Plan came into effect on 24 December 2021 but, to 

prioritise the intention of the Company’s shareholders, will be immediately abolished if the resolution 

to seek shareholder approval of the adoption of the Plan is rejected at this General Meeting of 

Shareholders (“GM2022”). For details of the anti-takeover measures, please visit the Company’s 

website (https://info.cookpad.com/en/ir/) and find the full version of the document. 

In light of the Basic Policy described in (1) above, we decided that we need to have a scheme to 

prevent a party deemed to be inappropriate based on the Basic Policy by requesting the Acquirer to 

provide in advance necessary information on the Large-Scale Share Acquisition and give us time to 

consider its proposal and negotiate with it so that our shareholders can take proper decisions concerning 

its proposal, while presenting our proposal for the implementation of measures against the Large-Scale 

Share Acquisition that the Board has developed in consideration of recommendations from the 

Independent Committee or alternative proposals to replace the Acquirer’s proposal for takeover, 

business development or other plans or negotiating with the Acquirer on behalf of our shareholders. As 

part of such initiatives, we have concluded that we need to introduce anti-takeover measures. 

The Plan contains the rules to be followed by Acquirers and has been designed to show them the 

possibility of their suffering damage from countermeasures taken by the Company under certain 

circumstances and warn of this possibility Acquirers who contribute to neither the Group’s corporate 

values nor the common interests of the Company’s shareholders through appropriate disclosure. 

 

https://info.cookpad.com/en/ir/management_index/governance/
https://info.cookpad.com/en/ir/
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(4) Decisions by the Board on the above initiatives and the reasons for them 

The Plan described in (3) above complies with the Basic Policy described in (a) above as it enables the 

Company’s shareholders to take informed decisions on whether to accept or reject a Large-Scale Share 

Acquisition offer when a proposal for such acquisition is presented and the Board to secure time and 

information needed to present alternative proposals to replace the Acquirer’s proposal and negotiate 

with the Acquirer on behalf of our shareholders in order to protect and enhance the Group’s corporate 

values and the common interests of the Company’s shareholders. It is reasonable to state that the Plan 

is highly rational as the Plan satisfies the three principles provided in the “Guidelines Regarding 

Takeover Defence for the Purposes of Protection and Enhancement of Corporate Values and 

Shareholders’ Common Interest” jointly published by the Ministry of Economy, Trade and Industry 

(METI) and the Ministry of Justice, and is based on the “Takeover Defence Measures in Light of Recent 

Environmental Changes” published by the Corporate Values Study Group, established within METI, 

“Principle 1-5. Takeover Defence Measures” of Japan’s Corporate Governance Code introduced by the 

Tokyo Stock Exchange, and other guidelines based on practice and debates on anti-takeover measures. 

Additionally, we propose a resolution on the adoption of the Plan at GM2022 to see the intention of our 

shareholders and will immediately abolish the Plan if the resolution is rejected. Even after the proposal 

is approved at GM2022, if a resolution to abolish the Plan is adopted by the Board consisting of 

Directors elected at a General Meeting of Shareholders of the Company, the Plan shall be immediately 

abolished. In cases where the Acquirer has followed the procedures prescribed in the Plan, the Company 

shall convene the General Meeting of Shareholders to survey their intention as to whether the Company 

should take countermeasures. We will also set up the Independent Committee, consisting only of parties 

independent of the Company’s senior executives in charge of business execution, with a view to 

precluding arbitrary decisions by the Board and ensuring objectivity and reasonableness of its decisions 

and responses. Before resolving to or not to take anti-takeover measures, the Board must fully respect 

recommendations from the Independent Committee. Furthermore, the Company requires the overview 

of the Independent Committee’s decisions to be disclosed to the Company’s shareholders and investors 

in accordance with relevant laws and regulations, has reasonable and objective requirements for 

triggering the Plan, and ensures that the Plan is not for dead-hand or slow-hand anti-takeover measures 

in order to secure transparency of the committee’s operation and in turn help enhance the Group’s 

corporate values and the common interests of the Company’s shareholders. 

For the reasons above, the Board concludes that the anti-takeover measures are neither against the 

common interests of the Company’s shareholders nor for protecting the position of Directors. 
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6. Policies for deciding dividends out of surplus 

The Company has marked the decade starting 2017 as its “investment phase,” where we should refocus on 

building the foundation for further growth. Accordingly, the Company has a policy of not paying dividends 

out of surplus in this period, prioritising investment for business expansion through service development, 

user base boosting and better branding over other uses of profits earned from its business activities. 

Based on this policy, the Company  

Accordingly, the Company decided not to pay dividends for FY2021. 
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Consolidated Statements of Financial Position 
 

 

(As of 31 December 2021) 

(Thousands of yen) 
 

Assets Liabilities 

Current assets 22,666,503 Current liabilities 1,220,552 

Cash and cash equivalents 20,410,037 Lease obligations 347,787 

Trade and other receivables 1,709,081 Trade and other payables 703,061 

Other financial assets 5,529 Other financial liabilities 96,068 

Inventories 44,654 Income tax payable 9,347 

Other current assets 497,202 Other current liabilities 64,290 

Non-current assets 1,197,309 Total current liabilities 1,011,627 

Property, plant and equipment 657,095 Lease obligations 886,420 

Goodwill 140,920 Provisions 125,207 

Intangible assets 106,707 Total liabilities 2,232,179 

Other financial assets 220,966 Equity 

Deferred tax assets 47,257 
Equity attributable to shareholders 
of the Company 

21,029,926 

Other non-current assets 24,363 Capital stock 5,286,015 

  Capital surplus 7,194,224 

  Retained earnings 8,985,618 

  Treasury shares (735,054) 

  Other components of equity 299,123 

  Non-controlling interests 601,707 

  Total equity 21,631,633 

Total assets 23,863,812 Total equity and liabilities 23,863,812 
 

(Note) The amounts are rounded to the nearest thousand yen. 
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Consolidated Income Statements 
 

 

( From 1 January 2021 
through 31 December 2021 ) 

(Thousands of yen) 
 

Account Amount 

Sales revenue 10,004,258 

Cost of sales (435,169) 

Gross profit 9,569,089 

Selling, general and administrative expenses (12,243,227) 

Other income 48,169 

Other expense (6,619) 

Operating loss 2,632,588 

Financial income 43,291 

Financial expense (5,800) 

Loss before tax 2,595,097 

Income tax expense (373,427) 

Net loss 2,968,524 

  

Profit attributable to:  

Shareholders of the Company 2,380,220 

Non-controlling interests 588,304 

Net loss 2,968,524 
 

(Note) The amounts are rounded to the nearest thousand yen. 
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Consolidated Statements of Changes in Equity 
 

 

( From 1 January 2021 
through 31 December 2021 ) 

 (Thousands of yen) 
 

 

 

Equity attributable to shareholders of the Company 

Capital stock Capital surplus 
Retained 
earnings 

Treasury shares 
Other 

components of 
equity 

Balance as of 1 Jan. 2021 5,286,015 7,194,224 11,517,831 (2,022) (520,558) 

Cumulative effects of 
changes to accounting 
policies 

－ － (151,992) － － 

Restated balance 5,286,015 7,194,224 11,365,838 (2,022) (520,558) 

(Net loss) － － (2,380,220) － － 

Other comprehensive 
income 

－ － － － 798,725 

Total comprehensive 
income 

－ － (2,380,220) － 798,725 

Share-based payment 
transaction 

－ － － － 20,956 

Acquisition of 
subsidiaries 

－ － － － － 

Purchases of treasury 
shares 

－ － － (733,032) － 

Total transactions with 
shareholders 

－ － － (733,032) 20,956 

Balance as of 31 Dec. 2021 5,286,015 7,194,224 8,985,618 (735,054) 299,123 

 

 

 

Non-controlling 
i n t e r e s t s 

T o t a l  e q u i t y 
E q u i t y 
attributable to 
shareholders of 
the  Company 

Balance as of 1 Jan. 2021 23,475,489 1,190,011 24,665,500 

Cumulative effects of 
changes to accounting 
policies 

(151,992) － (151,992) 

Restated balance 23,323,497 1,190,011 24,513,508 

(Net loss) (2,380,220) (588,304) (2,968,524) 

Other comprehensive 
income 

798,725 － 798,725 

Total comprehensive 
income 

(1,581,495) (588,304) (2,169,799) 
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Share-based payment 
transaction 

20,956 － 20,956 

Acquisition of 
subsidiaries 

－ 0 0 

Purchases of treasury 
shares 

(733,032) － (733,032) 

Total transactions with 
shareholders 

(712,076) 0 (712,076) 

Balance as of 31 Dec. 2021 21,029,926 601,707 21,631,633 

(Note) The amounts are rounded to the nearest thousand yen. 
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Notes to the Consolidated Financial Statements 

1. Notes to the Basis of Preparation of the Consolidated Financial Statements and Other 

Important Matters 

(1) Basis of preparation of the Consolidated Financial Statements 

The Consolidated Financial Statements of the Group are prepared in accordance with International 

Financial Reporting Standards (“IFRS”) pursuant to the provisions of Article 120 (1) of the Company’s 

Calculation Rules, the second sentence of which allows companies to prepare consolidated financial 

statements with the omission of certain disclosures required under IFRS. 

 

(2) Scope of consolidation 

Number of consolidated subsidiaries: 16 

Major consolidated subsidiaries: Cookpad TV Inc. 

 Cookpad Limited 

 Cookpad Spain, S.L. 

 PT COOKPAD DIGITAL INDONESIA 

 Cookpad MENA S.A.L.  

 Cookpad Rus LLC 

Changes from the previous year: 1 consolidated subsidiary added (newly established) 

 

(3) Fiscal years of consolidated subsidiaries 

The fiscal year of Cookpad India Technologies Private Limited ends on 31 March every year. For the 

Consolidated Financial Statements, the accounts of the subsidiary are provisionally closed as of the 

consolidated account closing date to prepare preliminary financial statements. The fiscal years of the 

other consolidated subsidiaries end on the consolidated account closing date.  

 

2. Important Accounting Policies 

(1) Financial instruments 

a) Financial assets 

(i) Initial recognition and measurement 

The Group initially recognises trade and other receivables on the date when they arise and other 

financial assets when the Group becomes a party to the contract. 

Financial assets are classified as financial assets measured at fair value through profit or loss or 

other comprehensive income or financial assets measured at amortised cost at initial recognition. 

This classification continues to apply thereafter. 

Except for financial assets measured at fair value through profit or loss, financial assets 

(excluding trade receivables without material financial element) are initially measured at fair value, 
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plus transaction costs. Trade receivables without material financial element are initially measured 

at transaction price. 

Financial assets are classified as financial assets measured at amortised cost if both of the 

following conditions are met: 

・ The financial assets are held for a business model the objective of which is to hold the financial 

assets and collect contractual cash flows. 

・ The contractual terms of the financial assets give rise on specified dates to cash flows that are 

solely payments of principal and interest on the principal amount outstanding. 

Financial assets other than those measured at amortised cost are classified as financial assets 

measured at fair value. Except for equity financial instruments held primarily for capital gain to be 

measured at fair value through net profit or loss, the measurement method is selected for each equity 

financial instrument measured at face value from between measurement through profit or loss and 

measurement through other comprehensive income after irrevocably choosing inclusion of 

subsequent changes in the fair value in other comprehensive income, and then the same selection 

continues to apply thereafter. 

 

(ii) Subsequent measurement 

After initial recognition, financial assets are measured based on the classification as described below. 

Financial assets measured at amortised cost are measured at amortised cost using the effective 

interest method. 

The changes in the fair value of financial assets measured at fair value are recognised in net 

profit or loss. For equity financial instruments for which measurement at fair value through other 

comprehensive income has been selected, however, the changes in the fair value are recognised in 

other comprehensive income. Dividends from these financial assets are recognised as part of 

financial income in profit or loss for the fiscal year. 

 

(iii) Impairment of financial assets 

The Group recognises allowance for doubtful accounts for expected credit losses on financial assets 

measured at amortised cost. At the each of fiscal year, we make assessment on whether the credit 

risk of financial assets has increased significantly since initial recognition. If the increase of the 

credit risk of financial assets is insignificant, we recognise the allowance for doubtful accounts for 

financial assets at an amount equal to the 12-month expected credit losses. If the increase of the 

credit risk of financial assets is significant, we recognise the allowance for doubtful accounts for the 

financial assets at an amount equal to the lifetime expected credit losses. However, we always 

recognise the allowance for doubtful accounts at an amount equal to the lifetime expected credit 

losses for trade receivables without material financial element. 

When making assessment on credit risk, we consider the following matters: 
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・Number of days past the due date 

・Business performance of the debtor 

Expected credit losses are measured as the present value of the difference between contractual 

cash flows to be received by the Group based on the agreement and all cash flows expected to be 

actually received by the Group. 

Any financial assets deemed to be non-performing in such cases where payment or repayment 

is significantly overdue despite enforcement activities and where the debtor has filed for bankruptcy, 

corporate reorganisation, civil rehabilitation, special liquidation or other legal claims are classified 

as credit-impaired financial assets. If collection of all or part of contractual cash flows from a 

financial asset cannot be reasonably expected, the group directly writes down the carrying amount 

of the asset.  

 

(iv) Derecognition of financial assets 

The Group derecognises a financial asset only when the contractual rights to the cash flows from 

the financial asset expire or when it transfers the financial asset and substantially all the risks and 

rewards of ownership of the financial asset to another party. If the Group continues to hold control 

over the transferred asset, it recognises the asset and associated liabilities in the scope of the 

continued interest. 

 

b) Financial liabilities 

(i) Initial recognition and measurement 

The Group initially recognises financial liabilities when the Group becomes a party to the contract. 

Financial liabilities are classified as financial liabilities measured at fair value through profit or 

loss or financial liabilities measured at amortised cost at initial recognition. This classification 

continues to apply thereafter. 

Whereas financial liabilities are initially measured at fair value, financial liabilities measured at 

amortised cost are measured less directly attributable transaction costs. 

 

(ii) Subsequent measurement 

After initial recognition, financial liabilities are measured based on the classification as described 

below. 

Financial assets measured at amortised cost are measured at amortised cost using the effective 

interest method. 

In the event of discontinuation of amortisation and recognition using the effective interest 

method, the consequent gain or loss is recognised as part of financial expenses in profit or loss for 

the fiscal year. 
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(iii) Derecognition of financial liabilities 

The Group derecognises financial liabilities when the Group’s obligations are met or debt is 

discharged or cancelled or expires. 

(2) Inventories 

Inventories, consisting of merchandise and supplies, are evaluated at the lower of the historical cost 

(mainly based on the specific identification or first-in, first-out method) or the net realisable value. The 

net realisable value is the estimated selling price in the ordinary course of business, less estimated costs 

necessary to make the sale. 
 

(3) Property, plant and equipment 

The Group measures property, plant and equipment on a historical cost basis, less accumulated 

depreciation and accumulated impairment losses. 

The historical cost includes costs directly attributable to the acquisition of the asset. 

Assets in this category are depreciated using the straight-line method over the estimated useful life 

of each asset. The estimated useful lives of major components of this category are as follows: 

・Buildings and structures: 2 to 6 years 

・Tools, furniture and fixtures: 3 to 15 years 

The estimated useful lives, residual values and depreciation methods of assets are reviewed at the 

end of each fiscal year, and any changes are applied prospectively as a change in accounting estimate. 
 

(4) Intangible assets 

a) Goodwill 

Goodwill arising in business combinations is charged to intangible assets. 

The Group measures goodwill at the fair value of consideration transferred including the amount 

of non-controlling interests in the acquiree measured as of the acquisition date, less the amount 

(normally the fair value) of recognisable acquired assets and liabilities measured as of the acquisition 

date. 

Goodwill is not amortised and is tested for impairment annually and whenever there is an 

indication of impairment. 

Impairment losses for goodwill are recognised in the Consolidated Income Statements and will 

not be reversed. 

In the Consolidated Statements of Financial Position, goodwill is stated at the historical cost less 

accumulated impairment losses. 
 
b) Other intangible assets 

Intangible assets acquired separately are measured at the historical cost at initial recognition. 

Intangible assets other than goodwill are amortised using the straight-line method over their estimated 
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useful lives, except for those with indefinite useful lives, and stated at the historical cost, less 

accumulated amortisation and accumulated impairment losses. The estimated useful lives of major 

intangible assts are as follows:  

・Software:  5 years 

The estimated useful lives, residual values and amortisation methods of assets are reviewed at the 

end of each fiscal year, and any changes are applied prospectively as a change in accounting estimate. 

 

(5) Leases 

The Group assesses a contract at its inception and deems that it is a lease contract or a contract that 

contains a lease component if the contract conveys the right to control the use of a specified asset for a 

period of time in exchange for consideration. 

A lease obligation is measured at the present value of the lease payments that are not paid at the 

commencement date. In calculating the present value, the Group typically uses its incremental 

borrowing rate as a discount rate if the interest rate implicit in the lease cannot be readily determined. 

With Lease obligations, financial expenses calculated based on principal repayments made with lease 

payments and the effective interest method are recognised over the lease term. A right-of-use asset is 

measured at the amount of the initial measurement of the lease obligation, adjusted by initial costs and 

prepaid lease payments, plus the cost of dismantling and removing the asset and restoring the site, as 

demanded by the lease contract, and is systematically depreciated over the lease term. 

For short-term leases and low-value leases, the related payments are recognised as expenses using 

the straight-line method over the lease term. 

 

(6) Impairment of non-financial assets 

The Group verifies whether there is any indication that its non-financial assets excluding inventories 

and deferred tax assets may be impaired. If any such indication exists, the recoverable amount of the 

asset is estimated. For goodwill and intangible assets that have indefinite useful lives or remain 

unavailable, the recoverable amount is estimated annually or whenever where is an indication of 

impairment. 

The recoverable amount of an asset or a group of cash-generating units is the higher of its value in 

use or its fair value less costs of sales. In the calculation of the value in use, the estimated future cash 

flows are discounted to the present value using the pre-tax rate that reflects the current market’s 

assessment of the time value of money and the risks specific to the asset. Assets that are not tested 

individually for impairment are integrated into the minimum cash-generating unit, which generates cash 

inflows largely independent of cash inflows from other assets or asset groups when they are used 

continually. For goodwill, the cash-generating units where goodwill is allocated are integrated into the 

minimum unit for the goodwill to be tested for impairment. Goodwill arising in business combinations 
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are allocated to cash-generating units so that the synergy effect can be expected. 

The corporate asset of the group does not generate independent cash inflows. If and when there is 

an indication of impairment of the corporate asset, the recoverable amount of the group of cash-

generating units to which the corporate asset belongs is estimated. 

If the carrying amount of an asset or a group of cash-generating units exceeds its recoverable amount, 

an impairment loss is recognised in net profit or loss. An impairment loss recognised for a cash-

generating unit is first allocated to reduce the carrying amount of any goodwill allocated to the unit and 

is then allocated to the other assets on a pro rata basis to reduce the carrying amount of each asset. 

Impairment losses related to goodwill will not be reversed. The Group evaluates assets other than 

goodwill at the end of each fiscal year on whether there is any indication that an impairment loss 

recognised in prior years has decreased. If the estimates used to determine the recoverable amount have 

changed, a reversal of the impairment loss may be recognised to the extent the increased carrying 

amount does not exceed the carrying amount, less necessary depreciation and amortisation, that would 

have been recognised had no impairment loss been recognised. 

 

(7) Standard for recording significant provisions 

Provisions are recognised when the Group has a present legal or constructive obligation as a result of a 

past event, it is likely that the Group’s economic resources will be consumed to settle the obligation, 

and a reliable estimate can be made of the amount of the obligation. In the calculation of provisions, the 

estimated future cash flows are discounted to the present value using the pre-tax rate that reflects the 

current market’s assessment of the time value of money and the risks specific to the liability. The 

discounted amount reversed with the passing of time is recognised as financial expenses. 

For asset retirement obligations, the estimated cost of dismantling and removing the asset and 

restoring the site for rent offices with such obligations to be performed at the end of the lease agreement 

is recorded after estimating future cash flows considering specific situations of each office. 

 

(8) Standard for recognising revenue 

The Group has applied IFRS 15 (“Revenue from Contracts with Customers,” released in May 2014) 

and “Clarifications to IFRS 15” (released in April 2016) and the five-step approach described below to 

recognition of revenue. 

 

Step 1: Identifying the contract with the customer 

Step 2: Identifying the performance obligation in the contract 

Step 3: Determining the transaction price 

Step 4: Allocating the transaction price to separate performance obligations in the contract 

Step 5: Recognizing revenue when or as the performance obligation is satisfied 
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For the Group’ main business, we recognise sales revenue of the membership business based on the 

number of paid members as of the end of each month and sales revenue of the advertising business based 

on the advertising duration. 

 

(9) Foreign currency translation 

c) foreign currency transactions 

Each company in the Group has set its own functional currency as the currency used in the primary 

economic environment where the company conducts its business activities and its transactions are 

measured at the functional currency. 

In the preparation of financial statements of each company, transactions based on foreign 

currencies are translated into its functional currency at the spot exchange rate of the transaction date. 

Monetary assets and liabilities denominated in foreign currencies as of the end of fiscal year are 

translated into the functional currency at the spot exchange rate of that date. 

Exchange differences arising from the translation or settlement are recognised in net profit or loss. 

 

d) Financial statements of foreign operations 

The assets and liabilities of foreign operations are translated into Japanese yen using the exchange 

rate as of the last date of the fiscal year and the revenue and expenses using the average exchange rate 

for the fiscal year. Exchange differences arising from the translation of foreign operations are 

recognised in other comprehensive income. The cumulative exchange differences arising from a 

foreign operation are reclassified to profit or loss for the fiscal year when the foreign operation is 

liquidated. 

The Group has applied the exemption stated in IFRS 1 to such differences and transfers them to 

retained earnings with the cumulative exchange differences before the change deemed to be zero. 

 

(10) Consumption taxes 

The Group excludes consumption taxes from transaction amounts.  

 

3. Changes to Accounting Policies 

The Group used to recognise an intangible asset in relation to the configuration or customisation costs in a 

cloud computing arrangement based on IAS 38 “Intangible Assets.” The Group changed its accounting 

policies from the second quarter of FY2021 to recognise the costs as an expense when it receives a 

configuration or customisation service, taking into account the discussions made by the 

he IFRS Interpretations Committee to finalise the agenda decision published in April 2021. 
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Consequently, retained earnings as of 1 January 2021 decreased by 151,992 thousand yen from 31 

December 2020 due to the cumulative effects of changes to accounting policies applied at the beginning of 

FY2021. 

 

4. Notes to Changes in Presentation 

“Notes to Accounting Estimates” are added to Notes to the Consolidated Financial Statements starting 

FY2021 in accordance with Article 102-3-2 (1) of the Regulation on Corporate Accounting (Ministry of 

Justice Order No. 13 of 2006), following the amendment to the said Regulation along with the promulgation 

of the Ministerial Ordinance Partially Revising the Regulation on Corporate Accounting (Ministry of Justice 

Order No. 45 of 2020). 

 

5. Notes to Accounting Estimates 

In preparing these consolidated financial statements, management is obliged to make judgements, estimates 

and assumptions that affect the application of the Group’s accounting policies and the amounts of assets, 

liabilities, income and expenses. Actual results may differ from these estimates. 

We review estimates and underlying assumptions on an ongoing basis. Revisions to estimates, if any, 

are to be recognised in the fiscal year when such revisions are made and in the following fiscal years. 

Items involving estimates that may cause material revisions to the carrying values of assets and/or 

liabilities in the Consolidated Financial Statements for the following fiscal year (FY2022) are described 

below. 

(1) Impairment losses of property, plant and equipment, goodwill, and intangible assets 

e) Amount recorded in the Consolidated Financial Statements for FY2021 

Selling, general and administrative expenses: 502,115 thousand yen 

f) Information that helps comprehend accounting estimates 

Please refer to “(6) Impairment losses of non-financial assets) in “2. Important Accounting Policies.” 

(2) Collectability of deferred tax assets 

g) Amount recorded in the Consolidated Financial Statements for FY2021 

Net deferred tax assets: 47,257 thousand yen 

The amount of deferred tax assets before offset by deferred tax liabilities is 51,837 thousand yen. 

h) Information that helps comprehend accounting estimates 

Deferred tax assets are recognised in respect of temporary differences between the carrying amounts 

of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes as 

of the account closing date, unused tax losses, and unused tax credits. 

Deferred tax assets are not recognised for the following: 

・ Taxable temporary differences arising on the initial recognition of goodwill. 

・ Temporary differences on the initial recognition of assets or liabilities in a transaction that is not 
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a business combination and that affects neither accounting nor taxable profit or loss. 

・ Temporary differences related to investments in subsidiaries, associates and joint arrangements to 

the extent that the Group is able to control the timing of the reversal of the temporary differences 

and it is probable that they will not reverse in the foreseeable future. 

In principle, deferred tax liabilities are recognised for all taxable temporary differences whereas 

deferred tax assets are recognised for deductible temporary differences to the extent that it is probable 

that future taxable profits will be available against which they can be used. 

The carrying value of deferred tax assets is reassessed every fiscal year and is written down by 

the amount unlikely to be used against by future taxable profits. Unrecognised deferred tax assets are 

reassessed every fiscal year and recognised to the extent that it has become probable that future taxable 

profits will be available against which they can be used. 

Changes to the assumptions may materially affect the amount of differed tax assets or liabilities 

for the following fiscal year. 

 

6. Notes to the Consolidated Statements of Financial Position 

(1) Allowance for doubtful accounts directly deducted from assets  

 

 

 
 

  

Trade and other receivables 603 thousand yen 

(2) Accumulated depreciation and accumulated impairment losses 
on property, plant and equipment 

1,865,543 thousand yen 
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7. Notes to the Consolidated Statements of Changes in Equity 

(1) Numbers and classes of outstanding shares and treasury shares 

 

Share class 
No. of shares as of the 
beginning of FY2021 

Increase in No.  of 
sh ar es  in  FY2021 

Decrease in No. of 
sh ar es  in  FY2021 

No. of shares as of the 
e n d  o f  F Y 2 0 2 1 

Outstanding shares         

Ordinary shares 107,429,400  －  －  107,429,400  

Total 107,429,400  －  －  107,429,400  

Treasury shares         

Ordinary shares 4,011  3,215,050  －  3,219,061  

Total 4,011  3,215,050  －  3,219,061  

 

(2) Dividends 

Not applicable. 

 

(3) Share options as of the end of the consolidated fiscal year 

Not applicable 
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8. Notes to Financial Instruments 

(1) Status of financial instruments 

Cash and deposits are exposed to exchange fluctuation risk. Accounts receivables, as part of trade and 

other receivables, are exposed to customer credit risk. We attempt to reduce such risks by carefully 

managing the due dates and outstanding balances of receivables. 

 

(2) Fair value of financial instruments 

The fair value and the carrying amount of financial instruments as of the end of the consolidated fiscal 

year (31 December 2021) are shown in the table below. Financial instruments with a fair value that is 

significantly similar to the carrying value are not included in the table. 

 
Carrying amount 
(thousand yen) 

Fair value 
(thousand yen) 

Difference 
(thousand yen) 

 Other financial assets 213,153 213,824 671 

(Notes) Method for calculating the fair value of financial instruments 

Other financial assets 

For lease and guarantee deposits, which are part of other financial assets, since we have decided that the counter 

parties of the relevant transactions, or the owners of the properties, pose considerably low credit risk, the fair value 

has been calculated based on the present value, discounting future cash flows expected over the lease term with 

deserved metrics such as the Japanese government bond yield. Among financial assets measured at fair value, 

shares of unlisted companies are recognised at the fair value calculated using a reasonable method.        

 

9. Notes to Per Share Information 

(1) Equity attributable to shareholders of the Company per share: 201.22 yen 

(2) Basic loss per share: 22.41 yen 

(3) Loss per share after dilution: 22.41 yen 

  

10. Notes to Important Subsequent Events 

Not applicable. 
  

11. Note to Business Combinations 

No significant notes. 
  



―38― 

Non-Consolidated Statements of Financial Position 
 

 

(as of 31 December 2021) 

(Thousands of yen) 
 

Assets Liabilities 

Current assets 16,748,103 Current liabilities 1,090,376 

Cash and deposits 14,612,355 Accounts payable 3,101 

Notes receivable 13,044 Accrued expenses 97,949 

Accounts receivable 1,578,958 Accounts payable 894,597 

Merchandise 18,660 Advances received 13,554 

Supplies 16,556 Deposits received 80,900 

Advance payments 274,818 Other 272 

Other 234,313 Non-current liabilities 72,516 

Allowance for doubtful accounts (602) Asset retirement obligations 72,516 

Non-current assets 8,176,460   

Property, plant and equipment 86,020   

Buildings and structures  17,347   

Tools, furniture and fixtures  17,727 Total liabilities 1,162,892 

Leased assets 50,946 Net assets 

Intangible assets 234,303 Shareholders’ equity 23,701,491 

Software 82,188 Capital stock 5,286,015 

Trademarks 72,232 Capital surplus 5,285,440 

Patents 32,335 Legal capital surplus 5,285,440 

Goodwill 46,973 Retained earnings 13,865,091 

Other 573 Other retained earnings 13,865,091 

Investments and other assets 7,856,136 
Retained earnings brought 
forward 

13,865,091 

Investment securities 15,990 Treasury shares (735,054) 

Shares of subsidiaries and 
affiliates 

7,583,459 Share options 60,179 

Long-term loans receivable 955   

Deferred tax assets 50,608   

Long-term prepaid expenses 24,362   

Other 180,760 Total net assets 23,761,671 

Total assets 24,924,564 Total liabilities and net assets 24,924,564 
 

(Note) The amounts are rounded to the nearest thousand yen. 
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Consolidated Income Statements 
 

 

( From 1 January 2021 
through 31 December 2021 ) 

 (Thousands of yen) 
 

Account Amount 

Net sales  9,534,369 

Cost of sales  (88,571) 

Gross profit  9,445,797 

Selling, general and administrative expenses  (11,155,793) 

Operating loss  1,709,995 

Non-operating income   

Foreign exchange income 421,334  

Interest income 668  

Other 45,900 467,902 

Non-operating expenses   

Interest expenses (369)  

Other (171) (541) 

Ordinary loss  1,242,634 

Extraordinary loss   

Impairment loss (67,969)  

Loss on sales or retirement of non-current assets (2,980) (70,949) 

Loss before tax  1,313,583 

Income taxes – current (114,394)  

Income taxes – deferred 3 (114,391) 

Net loss  1,427,974 

(Note) The amounts are rounded to the nearest thousand yen. 
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Non-Consolidated Changes in Shareholders’ Equity 
 

 

( From 1 January 2021 
through 31 December 2021 ) 

 (Thousands of yen) 
 

 

Shareholders’ equity 

Capital stock 

Capital surplus Retained earnings 

Legal capital 
surplus 

Total capital 
surplus 

Other retained 
earnings Total retained 

earnings Retained earnings 

brought forward 

Balance as of 1 Jan. 2021 5,286,015 5,285,440 5,285,440 15,293,065 15,293,065 

Changes over the year      

Net loss － － － (1,427,974) (1,427,974) 

Treasury shares － － － － － 

Net changes in items other 
than shareholders’ equity 

－ － － － － 

Total changes over the year － － － (1,427,974) (1,427,974) 

Balance as of 31 Dec. 2021 5,286,015 5,285,440 5,285,440 13,865,091 13,865,091 

 

 

 
Shareholders’ equity 

Share options 
Total net 

assets Treasury 
shares 

Total shareholders’ 

equity 

Balance as of 1 Jan. 2021 (2,022) 25,862,498 39,223 25,901,722 

Changes over the year     

Net loss － (1,427,974) － (1,427,974) 

Treasury shares (733,032) (733,032) － (733,032) 

Net changes in items other than 
shareholders’ equity 

－ － 20,956 20,956 

Total changes over the year (733,032) (2,161,006) 20,956 (2,140,050) 

Balance as of 31 Dec. 2021 (735,054) 23,701,491 60,179 23,761,671 

(Note) The amounts are rounded to the nearest thousand yen. 
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Notes to the Non-Consolidated Financial Statements 

1. Important Accounting Policies 

(1) Basis and methods of valuation for securities 

a) Investments in subsidiaries and 

affiliated companies 

Recognised at cost determined by the moving-average 

method. 
 

b) Other securities With market quotations: 

Recognised at fair value, which represents the market 

prices at the end of the fiscal year (unrealised gain or 

loss is reported as a separate component of equity, net 

of tax; cost of sales is determined by the moving-

average method). 

With market quotations: 

Recognised at cost determined by the moving-average 

method. 

(2) Basis and methods of valuation for inventories 

a) Merchandise Recognised at cost determined by the first-in, first-out 

method (balance sheets amounts are lower of the 

acquisition cost of the net selling value, due to decreased 

profitability). 

b) Supplies Recognised at cost determined by the specific 

identification method (balance sheets amounts are lower 

of the acquisition cost of the net selling value, due to 

decreased profitability). 

(3) Basis and methods of valuation for non-current assets 

a) Property, plant and equipment 

    (excluding leased assets) 

 
 

Recognised using the declining-balance method (or the 

straight-line method for part of buildings). Estimated 

useful lives for major assets are shown below. 

  Buildings and structures: 2 to 6 years 

  Tools, furniture and fixtures: 3 to 15 years  

Assets acquired on or before 31 March 2007 are 

depreciated by the same amount per annum for five 

years to reduce their remaining value to 1 yen after it 

reaches the statutory depreciable limit. 

  
 

b) Intangible assets 

    (excluding leased assets)     
 

Recognised using the straight-line method. Software 

(for in-house use) is amortised with the straight-line 

method over the in-house available period (five years). 
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c)  Leased assets For finance leases that are not deemed to transfer the 

ownership of the leased assets to the lessee, leased assets 

are depreciated using the straight-line method assuming 

the lease period as the useful life and no residual value. 

(4) Standard for recording allowance 

a) Allowance for doubtable accounts In anticipation of uncollectible receivables, allowance 

for doubtful accounts is calculated based on past credit 

loss experience for general account receivables. For 

certain receivables deemed to be difficulty to collect, 

allowance is individually calculated based on the 

collectability of the account. 

(5) Other basis of preparation of the Non-Consolidated Financial Statements 

a) Consumption taxes The Company excludes consumption taxes from 

transaction amounts. 

  
 
2. Notes to Changes in Presentation 

“Notes to Accounting Estimates” are added to Notes to the Non-Consolidated Financial Statements starting 

FY2021 in accordance with the “Accounting Standard for Disclosure of Accounting Estimates” (ASBJ 

Statement).  

 

3. Notes to Accounting Estimates 

In preparing these consolidated financial statements, management is obliged to make judgements, estimates 

and assumptions that affect the application of the Group’s accounting policies and the amounts of assets, 

liabilities, income and expenses. Actual results may differ from these estimates. 

We review estimates and underlying assumptions on an ongoing basis. Revisions to estimates, if any, 

are to be recognised in the fiscal year when such revisions are made and the following fiscal years. 

Items involving estimates that may cause material revisions to the carrying values of assets and/or 

liabilities in the Consolidated Financial Statements for the following fiscal year (FY2022) are described 

below. 

 

Collectability of deferred tax assets 

a) Amount recorded in the Non-Consolidated Financial Statements for FY2021 

Net deferred tax assets: 50,608 thousand yen 

The amount of deferred tax assets before offset by deferred tax liabilities is 55,187 thousand yen. 

b) Information that helps comprehend accounting estimates 

The Company recognise deferred tax assets taking into account the estimated availability of taxable 
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temporary differences or unused tax losses against future taxable profits. In assessing the collectability 

of deferred tax assets, probable reversal of deductible temporary differences and projected future 

taxable profits are considered. 

Changes to the assumptions may materially affect the amount of differed tax assets or liabilities 

for the following fiscal year. 

 

4. Notes to the Non-Consolidated Statements of Financial Position 

(1) Accumulated depreciation on property, plant and equipment: 476,370 thousand yen 

* Accumulated depreciation includes accumulated impairment losses. 

 

(2) Amounts due from and due to subsidiaries and affiliated companies 

The amounts due from and due to subsidiaries and affiliated companies are shown below. 

Short-term amounts due from: 20,964  thousand yen 

Short-term amounts due to: 298,342  thousand yen 

 

5. Notes to the Non-Consolidated Income Statements 

Transactions with subsidiaries and affiliated companies 

Operating transactions (expenditure): 673,252  thousand yen 

Other transactions (income): 1,800  thousand yen 

 

6. Notes to the Non-Consolidated Changes in Shareholders’ Equity 

Number and class of shares as of the end of FY2021 

Ordinary shares: 3,219,061  
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7. Notes to Tax Effect Accounting 

Details of recognition of deferred tax assets and liabilities by principal causes 

Deferred tax assets 

(Thousands of yen) 

Unused tax losses 485,401 

Accrued business tax 4,850 

Estimates of sales commission disallowed 25,035 

Rents 28,524 

Accounts payable - bonuses 17,138 

Non-current assets 945,051 

Shares of affiliate companies’ stock 2,024,081 

Asset retirement obligations 22,204 

Other 8,974 

Subtotal of deferred tax assets 3,561,261 

Valuation allowance for unused tax losses (485,401) 

Valuation allowance for deductible temporary differences (3,020,672) 

Subtotal for valuation allowance (3,506,074) 

Total deferred tax assets 55,187 

Deferred tax liabilities 

Retirement expenses concerning asset retirement obligations (4,579) 

Total deferred tax liabilities (4,579) 

Net deferred tax assets 50,608 

 

8. Notes to Transactions with Related Parties 

Not applicable. 

 

9. Notes to Per Share Information 

(1) Net assets per share 227.43 yen 

(2) Net loss per share 13.45 yen 

 

10. Notes to Important Subsequent Events 

Not applicable 

 

 


